Strategic pillars supporting YapiKredi 2020

o

Strengthen and optimise
capital position

Sustainable revenue
generation by rebalancing
business mix

o

Well managed cost structure
with efficiency gains

o

Asset quality
optimisation

Notes:

All expected results are relying on current regulations and macro assumptions as presented on page 6. Additionally these expected results assume USS 1.0bin
(with a conversion rate of USDTRY: 4.10) rights issue and approximately USS$ 0.5bln AT1 (depending on regulatory approval and market conditions). Impact of
IFRS 16 is not included. All expected results are unconsolidated, except for capital ratios

-

Increase capital by approx. USS$ 1.5 bin, via USS 1 bin rights issue
and approx. USS 0.5 bln AT1 issuance!

Maintain a minimum CET1 buffer of 200 bps against regulatory
requirements

Return to dividend payment in 20202 (based on 2019 results)

Focus on smaller tickets both in lending and asset gathering
Increase house-bank customer penetration

Boost number of transactions to improve fee generation
Continue to acquire new customers

VAN

Accelerate digital banking to enhance customer experience
Achieve both operational and service-channel excellence

\_

Maintain current prudent risk appetite

Tailor-made underwriting approach for companies and automated,

model driven underwriting for individuals with centralised risk
monitoring
Enhance collection process and pro-actively manage NPL stock

J

1. Subject to regulatory approvals and market conditions, 2. Subject to Shareholders and regulatory approvals and pay-out ratio is assumed as 20%

YapiKredi



YapiKredi 2020 - Main Targets

e) Maintain min. 200 bps buffer

Capital Position CET 1 Ratio against regulatory
requirements?

o

Revenue Generation Revenue Margin’ >4.7%
Cost Management Cost / Income <36%

Asset Quality Total Cost of Risk ~1.0%

ROATE 217%

Profitability

RoAA 21.7%

Notes:

All expected results are relying on current regulations and macro assumptions as presented on page 6. Additionally these expected results assume USS$ 1.0bin =
(with a conversion rate of USDTRY: 4.10) rights issue and approximately USS$ 0.5bln AT1 (depending on regulatory approval and market conditions). Impact of a pl re I
IFRS 16 is not included. All expected results are unconsolidated, except for capital ratios

1.  Expected results in 2020 will show more than 300bps buffer against regulatory requirements (expected CET1 ratio: > 11.5%

2.  Calculated as (NIl + Swap Costs + Fees ) / Avg. Interest Earning Assets



YapiKredi 2020 - Detailed Targets 1/2

CET 1 Ratio 211.5%
Capital Position Tier 1 Ratio 212.0%
CAR 214.0%
Loan Growth - CAGR 17-20 ~13-15%
Company Loans/Total Loans ~55%
SMEs Loans/Total Loans ~14%
Consumer Loans/Total Loans ~19%
Credit Cards Loans/Total Loans ~12%
Demand Deposit/Total Deposit ~20-21%
Revenue Generation Individual Deposit/Total Deposit ~55-56%
& Volumes # of Salary Customers! Growth - CAGR 17-20 ~15%
Housebank Customer? Penetration ~25-27%
Fee Growth — CAGR 17-20 ~15-17%
Payment System Fees/Total Fees ~38%
Lending Fees/Total Fees ~33%
Transactional Banking Fees/Total Fees ~12%

Non-Banking Financial Services Fees/Total Fees ~14%

Notes:

All expected results are relying on current regulations and macro assumptions as presented on page 6. Additionally these expected results assume USS 1.0bln =
(with a conversion rate of USDTRY: 4.10) rights issue and approximately USS$ 0.5bln AT1 (depending on regulatory approval and market conditions). Impact of Ya pIKrEdI
IFRS 16 is not included. All expected results are unconsolidated, except for capital ratios

1. Indicates the number of customers whose salary is paid into bank account at YapiKredi, 2. Level of score for each customer based on number of transactions

and product usage (for individuals, SME and private banking)



YapiKredi 2020 - Detailed Targets 2/2

IT Investments/Total Costs 27%
IT Expenses/Total Costs 211%
IT Investments&Expenses CAGR 17-20 17 - 19%
# of Digital Customers CAGR 17-20 ~18-20%
Cost Management Product Sold in Digital® over Total ~41%
# of Transactions Performed via Digital? ~529;
(as a % of total transactions)
Commercial Volume per Branch CAGR 17-20 ~16%
Commercial Volume per Empl. CAGR 17-20 ~16%
Gross NPL Ratio 3.7%
Asset Quality Gross NPL Inflows / Total Performing Loans BoP  ~1.6%
NPL Collections CAGR 17-20 ~5-10%

Notes:
All expected results are relying on current regulations and macro assumptions as presented on page 6. Additionally these expected results assume USS$ 1.0bin
(with a conversion rate of USDTRY: 4.10) rights issue and approximately USS$ 0.5bln AT1 (depending on regulatory approval and market conditions). Impact of -
IFRS 16 is not included. All expected results are unconsolidated, except for capital ratios
1. Included products are: Time Deposit, GPL, Credit Card and Flexible Account (If investment products included 2017 figure becomes 59%) mva pIKrEdI
2. There are 222 different transactions included in this calculation such as; cheque transactions, Letter of guarantee and letter of credits, account related

transactions, credit card transactions, loan opening transactions, cash withdrawal with instalments loan, overdraft, Money transfers, investment products



Revised guidance for 2018

Loan growth at private bank
levels focusing on value
generating segments

Volumes

Improvement in loan-deposit
spread, double digit fee
increase with diversification
efforts

Revenues

Strict cost discipline
leveraging heavily on
digitalization & efficiency

Costs

Proactive approach to
ensure ongoing
improvement

Asset Quality

Ample liquidity levels with

Fundamentals solid capital ratios

Loans

12-14%

NIM
Flattish

Previous:
Flattish excluding
CPlimpact

Costs

Below CPI

NPL Ratio

~-10 bps

LDR
110%-115%

Deposits

12-14%

Fees
Low-teens

Cost/Income

<40%

Previous:
~40%

CoR
Slightly
down

CAR!
>15%

Previous:
>13%

Capital

Lending mainly driven by TL commercial and individual loans;
mild increase in FC lending

Further increase in the share of retail deposit and retail demand
deposits in total

Flattish NIM with ongoing repricing efforts

Fee growth supported by diversification efforts and customer
acquisition

Strong focus on digital sales

Below inflation cost growth; ongoing «cost elimination» through
digitalization
Digitalization focus to decrease «cost to serve»

Improvement in NPL ratio with slowdown in net new NPL inflows,
Stock management through NPL sales to continue depending on
market conditions

Slight decrease in CoR

LDR at 110% - 115% driven by balanced volume growth

Capital ratios to be maintained at comfortable levels with ongoing
internal capital generation and newly introduced capital
strengthening plan

Earnings growth at high-teens with improvement in ROATE

Notes:
All figures based on BRSA unconsolidated financials

Previous:

Mid-teens earnings growth

G2 YapiKredi



Macro environment and banking sector used in this targeting

Macro Environment Banking Sector
2017 2018E 2019E  2020E 2017 2020E
GDP Growth (y/y) 7.4%  A45%  4.0%  4.3% Loan Growth 21% ~13-15%
(CAGR)
. ~13-15%
1 [v) (v) 0, [v) 0,
CPI Inflation (y/y) 11.9% 9.5% 8.5% 8.0% Deposit Growth 16% (CAGR)
EUR/TL (eop) 452 525 569 6.5 NPL Ratio 2.9% ~3.5%
USD/TL (eop) 377 425 461  4.98 CAR 16.5% "14-15%
Benchmark Bond 13.4%  12.7%  9.6%  9.5% ROATE 15.1% ~15.0%
Rate (eop)

G2 YapiKredi

Notes:
Banking sector volumes based on BRSA weekly data as of 29 Dec’17



Disclaimer

This presentation has been prepared by Yapi ve Kredi Bankasi A.S. (the “Bank”).This presentation is not directed at, or intended for distribution to or use by, any person or entity that is a citizen or resident of, or located in, any locality,
state, country or other jurisdiction where such distribution or use would be contrary to law or regulation or which would require any registration, licensing or other action to be taken within such jurisdiction.

THIS PRESENTATION IS NOT FOR PUBLICATION, RELEASE OR DISTRIBUTION, DIRECTLY OR INDIRECTLY, INTO THE UNITED STATES, AUSTRALIA, CANADA OR JAPAN OR ANY OTHER JURISDICTION IN WHICH SUCH PUBLICATION, RELEASE
OR DISTRIBUTION WOULD BE UNLAWFUL.

This presentation does not constitute or form part of, and should not be construed as, an offer or invitation to sell securities of the Bank, or the solicitation of an offer to subscribe for or purchase securities of the Bank, and nothing
contained herein shall form the basis of or be relied on in connection with any contract or commitment whatsoever. Any decision to purchase any securities of the Bank should be made solely on the basis of the conditions of the
securities and the information contained in the offering circular, information statement or equivalent disclosure document prepared in connection with the offering of such securities. Prospective investors are required to make their
own independent investigations and appraisals of the business and financial condition of the Bank and the nature of any securities before taking any investment decision with respect to securities of the Bank.

This presentation and the information contained herein are not an offer of securities for sale in the United States or any other jurisdiction. No action has been or will be taken by the Bank in any country or jurisdiction that would, or is
intended to, permit a public offering of securities in any country or jurisdiction where action for that purpose is required. In particular, no securities have been or will be registered under the U.S. Securities Act of 1933, as amended
(the “Securities Act”) or with any securities regulatory authority of any state or other jurisdiction of the United States and securities may not be offered, sold or delivered within the United States except pursuant to an exemption
from, or in a transaction not subject to, the registration requirements of the Securities Act and applicable state securities laws. The Bank does not intend to register or to conduct a public offering of any securities in the United States
or any other jurisdiction.

This presentation is an advertisement and is not a prospectus for the purposes of EU Directive 2003/71/EC and any amendments thereto, including the amending directive, Directive 2010/73/EU to the extent implemented in the
relevant member state and any relevant implementing measure in each relevant member state (the “Prospectus Directive”) and/or Part VI of the United Kingdom’s Financial Services and Markets Act 2000. This presentation is only
directed at and being communicated to the limited number of invitees who: (A) if in the European Economic Area, are persons who are “qualified investors” within the meaning of Article 2(1)(e) of the Prospectus Directive (“Qualified
Investors”); (B) if in the United Kingdom are persons (i) having professional experience in matters relating to investments so as to qualify them as “investment professionals” under Article 19(5) of the Financial Services and Markets
Act 2000 (Financial Promotion) Order 2005 (the “Order”); and (ii) falling within Article 49(2)(a) to (d) of the Order; and/or (C) are other persons to whom it may otherwise lawfully be communicated (all such persons referred to in (A),
(B) and (C) together being “Relevant Persons”). This presentation must not be acted or relied on by persons who are not Relevant Persons. Any investment activity to which this presentation relates is available only to Relevant
Persons and may be engaged in only with Relevant Persons. Nothing in this presentation constitutes investment advice and any recommendations that may be contained herein have not been based upon a consideration of the
investment objectives, financial situation or particular needs of any specific recipient. If you have received this presentation and you are not a Relevant Person you must return it immediately to the Bank.

To the extent available, the industry, market and competitive position data contained in this presentation come from third party sources. Third party industry publications, studies and surveys generally state that the data contained
therein have been obtained from sources believed to be reliable, but that there is no guarantee of the accuracy or completeness of such data. While the Bank reasonably believes that each of these publications, studies and surveys
has been prepared by a reputable source, none of its shareholders and the Bank has independently verified the data contained therein. In addition, certain of the industry, market and competitive position data contained in this
presentation come from the Bank’s own internal research and estimates based on the knowledge and experience of the Bank’s management in the markets in which the Bank operates. While the Bank reasonably believes that such
research and estimates are reasonable and reliable for the purpose used in this presentation, they, and their underlying methodology and assumptions, have not been verified by the Bank, its shareholders, or any independent source
for accuracy or completeness and are subject to change. Accordingly, undue reliance should not be placed on any of the industry, market or competitive position data contained in this presentation.

By accessing this presentation the recipient will be deemed to represent that they possess, either individually or through their advisers, sufficient investment expertise to understand the information contained herein. The information
in this presentation has not been independently verified. No representation or warranty, express or implied, is made as to the accuracy, completeness or fairness of the presentation and the information contained herein and no
reliance should be placed on such information. None of the Bank, its advisers, connected persons or any other person accepts any liability for any loss howsoever arising, directly or indirectly, from this presentation or its contents.
This presentation should not be construed as legal, tax, investment or other advice and any recipient is strongly advised to seek their own independent advice in respect of any related investment, financial, legal, tax, accounting or
regulatory considerations. There is no obligation to update, modify or amend this presentation or to otherwise notify any recipient if any information, opinion, projection, forecast or estimate set forth herein changes or subsequently
becomes inaccurate or in light of any new information or future events.

The information in this presentation may include forward-looking statements, which are based on current expectations and projections about future events. These forward-looking statements (including, without limitation, 2020
targets with respect to capital position (such as CET1 ratio, Tier 1 ratio and capital adequacy ratio), revenue generation and revenue volumes (such as loan growth, fee growth, various loan categories to total loans), cost management
(such as certain total cost categories to total costs), asset quality (such as gross non-performing loan ratio and non-performing loan collections), return on average assets as well as the Bank’s expectations on the macro environment
and banking sector (such as GDP growth, CPI inflation and FX rates) are subject to risks, uncertainties and assumptions about the Bank and its subsidiaries and investments, including, among other things, the development of its
business, trends in Turkish banking industry, business, market and international and local regulatory conditions, and future equity requirements and capital adequacy ratio, loan growth and competition. In light of these risks,
uncertainties and assumptions, the events in the forward-looking statements may not occur. In particular, but without limitation, no representation or warranty, express or implied, is given as to the achievement or reasonableness
of, and no reliance should be placed on, any projections, opinions, estimates, forecasts, targets, prospects, returns or other forward-looking statements contained herein. Any such projections, estimates, forecasts, targets, prospects,
returns or other forward-looking statements are not a reliable indicator of future performance. Such forward-looking statements involve known and unknown risks, uncertainties and other important factors beyond the Bank's control
that could cause the Bank’s actual results, performance or achievements to be materially different from future results, performance or achievements expressed or implied by such forward-looking statements. Nothing in this
presentation should be relied upon as a promise or representation as to the future. The Bank expressly disclaims any obligation or undertaking to disseminate any updates or revisions to any forward-looking statements contained
herein to reflect any change in its expectations with regard thereto or any new information or change in events, conditions or circumstances on which any of such statements are based. Neither the Bank, their respective group
undertakings or affiliates nor any of their respective members, directors, officers, employees, affiliates or agents nor any other person accepts any liability whatsoever for any loss howsoever arising from any use of this presentation
or its contents or otherwise arising in connection therewith

By viewing this presentation you will be taken to have represented, warranted and undertaken that: (i) you are neither resident the United States, Canada, Australia, the People’s Republic of China (“PRC”), Hong Kong or Japan or
anywhere else that viewing this presentation would be considered unlawful (together “Restricted Jurisdictions”) nor currently located the Restricted Locations, and you agree that you will not transmit or otherwise send any
information contained in this presentation to any person resident in the Restricted Locations, (ii) you are a Relevant Person (as defined above); and (iii) you have read and agree to comply with the contents of this notice.
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