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CONTENTS Biscuit

Chocolate

Cake

SALES VOLUME BY CATEGORY

(Thousand Tons) 2019 (%) 2020 (%)

328 57 334 56 1.6%

199 35 219 37 9.8%

49 8 42 7

576 100 595 100 3.2%
     

NET SALES BY CATEGORY

2019 (%) 2020 (%)

44 44 22.2%

49 50 25.0%

575 7 557 6

100 9,401 100 21.7%



Life was interrupted due to the coronavirus pandemic. Everyone stayed at 

home. A strange time commenced. Someone had to add flavor to life.

As Turkey’s leading food company, Ülker Bisküvi remained committed to 

its business mission throughout the pandemic. Our employees continued 

to work with great effort while adhering to strict precautionary measures. 

During this challenging period, we maintained our export performance 

in line with our production, sales and distribution activities. As a result, 

we extended our sustainable growth.

We continued to spread happiness not only to Turkey but across the 

world with our delicious taste, commitment and success, driven by our 

domestic production operations as well as our exports.

Taste and success are at the top!



International 

operations growth rate

23.4%

Total revenue

TL 9.4 Billion

We Expanded Our Export 
and International 

Operations Strongly







We Supported Our Farmers



We Introduced New Flavors 

to Our Consumers

Share of new products 

in revenue*

13.6%







We Boosted Production 

without Waste

Savings achieved through 

projects in 2020

TL 21 million



We Understand that 

Nature is Entrusted to Us

Logistics-induced carbon 

emission reduction target

20%
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Ülker Bisküvi reached successful financial and operational 

results by increasing its market share in the biscuit and 

chocolate categories, and increased its sales revenue to 

TL 9.4 billion in 2020.

2019 2020

2019 2020

997

2019 2020

27.4% 28.1%

16.7% 17.2%

12.8% 10.8%

2.91 2.97
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Shareholders’ Equity  

Operating Profit Revenue 

Gross Profit 

EBITDA Margin 

Gross Profit Margin 

2020

6,474

4,934

2019

2020

1,493

1,154

20192020

7,803

2019

9,401

2020

2,643

2,139

2019

2020

17.2

16.7

2019

2020

28.1

27.4

2019
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51.00% 51.00%

7.48% 7.48%

41.52% 41.52%

342,000 100.00% 342,000 100.00%

Sales Volume by Category Net Sales by Category 

20192019 20202020

199 219

49 42

328 334

4,694

575 557

3,395 4,149
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23.1

41.5

2019 2020

22.4 23.1

3.8 3.1
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pladis continues its global journey 

successfully which started with 

the motto “We are promising to 

bring happiness to the world with 

every bite.”



17

Annual Report 2020

pladis operates in 25 plants across 11 countries, with 

more than 16,000 employees and deep expertise exceeding 

300 years of experience, to bring happiness to the world 

with every bite to all its consumers by responding to the 

expectations and needs of the consumers with a rich variety 

of product range. 
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Gebze, Kocaeli Factory 

149 thousand tons/year 

Egypt Factory (Hi-Food)

51 thousand tons/year

Kazakhstan Factory 

36 thousand tons/year 

Saudi Arabia Factory (FMC) 

46 thousand tons/year 

Saudi Arabia Factory (IBC) 

30 thousand tons/year 

Silivri, Istanbul Factory 

25 thousand tons/year

Esenyurt, Istanbul Factory 

47 thousand tons/year

Topkapı, Istanbul Factory 

221 thousand tons/year

Ankara Factory 

139 thousand tons/year

Karaman Factory 

216 thousand tons/year 

Ülker Bisküvi began its operations at a small 

workshop with three employees in 

Eminönü, Istanbul in 1944.
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Today Ülker Bisküvi has 

become a regional force 

continuing its production 

activities with 10 plants in 

four countries. 
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Further strengthened by a digitalization infrastructure 

already in process, we successfully managed the pandemic. 
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At Ülker Bisküvi, we will 

continue to support our 

country’s development 

goals in 2021.
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We significantly increased our profitability while achieving 

sustainable growth in our areas of operation in 2020.
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In the 2020, we launched more 

than 70 new products in the 

chocolate, biscuit and cake 

categories. 
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We place sustainability efforts at the core of our way of 

business: these efforts are shaped from the ground up and 

include producers, suppliers, stakeholders, business partners 

and consumers.
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CEO

We collaborated with Bahri 

Dağdaş International 

Agricultural Research 

Institute and, after 

long years of study, we 

developed local and 

national Aliağa Biscuit 

Wheat.
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Brand Investments

Strategies 

Productivity

Ülker Bisküvi is carrying out its operations with the goal to 

further strengthen and advance its brand reputation, which 

is the most preferred brand by consumers, and become one of 

the top five companies in the world. 

We aim to increase production 

efficiency, improve planning 

and forecast accuracy with new 

generation digitalized technology.
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The snack food market had a successful year and achieved 

1.8% growth in tonnage as well as a 19.6% growth in revenue.
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Focusing on delivering happiness, Ülker aims to create 

value for all stakeholders - especially consumers - with the 

approach of “Actions speak louder than words.”

As a brand, Ülker is positioned 

at the heart of society while 

embodying feelings that 

accompany happy moments, like 

trust, sincerity, and intimacy.
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Biscuit

 

Main Brands

Ülker Bisküvi carries on generating happiness at six domestic 

factories where new generation digital technologies are in use, 

with an innovative mind-set focused on consumers with the 

most productive cutting edge techniques. 



31

Annual Report 2020



32

Annual Report 2020

Chocolate

2

2

Main Brands

Ülker Çikolata carries out its 

operations on 29,716 m2 closed space 

established on 84,537 m2.

32
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Cake Main Brands

Established on a covered area of 27,000 m², 

Ülker Esenyurt Factory produced 25 thousand 

tons of cake in 2020.
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From operators to senior management, each employee 

is active in operational excellence processes.

A total of nearly 2,000 improvements 

are completed and reported up to the 

present. The amount of savings achieved 

during 2020 was TL 21 million. 



37

Annual Report 2020



38

Annual Report 2020

Investments

Aiming to increase its customer satisfaction by making 

investments, Ülker Bisküvi improves product quality more 

and more and makes its cost structure more competitive by 

enhancing its operational efficiency.
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2
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73.9% 73.9% 73.9% 73.9%

91.7% 91.7% 91.7% 91.7%

100.0% 100.0% 100.0% 100.0%

100.0% 100.0% 100.0% 100.0%

51.0% 51.0% 51.0% 51.0%

51.4% 51.4%

100.0% 100.0% 100.0% 100.0%

55.0% 55.0%

100.0% 100.0% 100.0% 100.0%

99.0% 99.0%

100.0% 100.0% 100.0% 100.0%

100.0% 100.0%

99.8% 99.8%

100.0% 100.0% 100.0% 100.0%
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We focused our sustainability efforts at Ülker Bisküvi 

on generating long-term value and establishing the 

necessary strategies, policies and objectives in order 

to manage the risks that may arise due to economic, 

environmental and social factors.
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In collaboration with a retail organization and WRI 

(World Resources Institute), Ülker Bisküvi is among the 

20 volunteering companies committed to reduce the rate of 

food loss and waste by 50% by 2030. 
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2

We also identified goals to 

reduce the water consumption 

per production by 30%, dispose 

zero waste to landfills through 

100% recycling, and reduce 

return package rate by 50%, etc.
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We transferred OHS processes to a digital environment. 

We purchased the SafeUP software, an OHS information 

management system, and began using the program for all 

related processes. 



47

Annual Report 2020



48

Annual Report 2020

According to the results of the employee loyalty and 

satisfaction survey, which we conduct every two years, the 

level of employee loyalty materialized as 80.4% in 2019. By 

further improving this rate above the Turkish average, we are 

confidently moving forward towards our goal of taking part 

in the “High-Performance Companies” category.
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The priority of Ülker Bisküvi has always been ensuring 

happiness of employees from recruitment to training and 

development, performance and talent management processes. 
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The digitalization project was successfully completed; and 

all activities carried out at R&D centers and factories were 

transferred to a digital platform.
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Ülker Bisküvi maintains development with new investments, 

technological renewal, institutionalization efforts, new 

markets and new products, in line with its objectives and 

using all its resources in the most effective way.

Consumer sensitivities are 

monitored beginning from 

selection of suppliers till final 

product delivery. 
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“We believe that every person has the right to have a happy 

childhood wherever they live in the world.” The motto of Sabri 

Ülker has become a source of guidance and inspiration in all 

areas, all social responsibility projects are based on the main 

theme of “child and happiness.” 
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2020. 
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CEO
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Situation

Chain

2019.

CO2

We

9%.

2019.

 

20%
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Situation

1.29%
2019.

We

2020.

12%

saturated 

20%
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CO2

30% We

9%.

65%  
2014.



78

Annual Report 2020



79

Annual Report 2020

3

2

2
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ÜLKER BİSKÜVİ SANAYİ A.Ş. AND ITS SUBSIDIARIES

CONVENIENCE TRANSLATION INTO ENGLISH OF
CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2020
TOGETHER WITH INDEPENDENT AUDITOR’S REPORT
(ORIGINALLY ISSUED IN TURKISH)



 

 

 

 

 



 

 

 



 



 



 



 





     



      

  

  















Approval of Financial Statements:









 



Lease - The Group as lessor

Lease - The Group as lessee



Transactions with non-controlling interests



Intangible assets acquired separatelys

Computer software

Intangible assets acquired in a business combination 

Derecognition of intangible assets 





Classification and measurement 

(a) Financial assets carried at amortized cost

Impairment

(b) Financial assets carried at fair value



Recognition and de-recognition of financial instruments

Financial Liabilities

Trade receivable







Current tax

Deferred tax



Current and deferred tax for the period

Termination and retirement benefits





  



 



Reacquired Rights

Deferred taxes:

Fair values of financial instruments instruments and other financial instruments

Goodwill









- 

Leverage

Interest Coverage:





















   
   

 

 

 
 

  

  

  
  



  



   

   





















Corporate tax



Income withholding tax



        
    
    

        

Principle Shareholder    
  

Other Companies Controlled by the
Ultimate Shareholder

-  



        
    

  

     
  
  

     

Principle Shareholder

Other Companies Controlled by the
Principle Shareholder

    

Other Related Parties
 



  
  
Other Companies Controlled by the 

Principle Shareholder

Other Related Parties
 

  



Principle Shareholder

Other Companies Controlled by the
Principle Shareholder

-     

Other Related Parties

  

Principle Shareholder

Other Companies Controlled by the
Principle Shareholder

-  



  







The portion of under guarantee with collateral etc

The portion of under guarantee with collateral etc





Market Risk Management

Foreign currency risk management



Foreign currency risk management

  



Foreign Currency Risk Management (Continued)

  

 

  



Foreign currency risk sensitivity



34.   NATURE AND LEVEL OF RISKS DERIVED FROM FINANCIAL INSTRUMENTS (Continued) 
 










